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Short Summary of the Focus Group Interview

The focus group interview invited discussion on various points indicated through
guestions. This process also served as information dissemination on various aspects
of internationalization of the institute. It also generated interest among participants
to know more about the European system and ways to align two different systems to
give more international exposure to students by means of identifying gaps and
problems. It is observed that there are differences in the systems, gaps in operations
and some of the gaps, identified, may be worked out through a careful effort. There
seemed willingness in the faculty and administration to find more details and plan of
execution to make the comparability more effective and efficient.
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Detailed Description of each Question

1. Which factors influence the higher education standards in your country and in your
university?

Factors influencing higher education standards in India

e First, Ministry of Human Resource Development (HRD) is responsible for higher
education in India; there are 16 agencies under MoHRD which are enagged in regaulating
HE. On technical education, regulatory agencies like University Grants Commission
(UGC), All India Council of technical education (AICTE) give norms and quality standards
which institutions need to follow. In additon, accreditation agencies NAAC and NBA have
prescribed quality standards that institutions need to follow in order to get accredited.

e Faculty quality, training, culture, commitment and ability to teach varies
drastically from region to region in the country

e Leadership, governance, and support from institution and stakeholders

e Student quality, education background, economic background

e Research scope and quality has high inequality

e Duration of bachelors program is 3- 5 years, depending on domain

e Academia- industry/outside connect and connect to larger (international) world

Factors influencing higher education standards at BIMTECH

e Teaching quality and pedagogy

e Student diversity and cultural orientation

e Student intake process

e Student mentoring

e Interaction with stakeholders and governance

e Quality of academia industry interface and encouragement for research
e Infrastructure facility, use of technology

2. How important is the comparability of higher education standards around the
world for your university? If yes, why is it important for your university?

VISION: To be known for developing ethical global leaders and entrepreneurs striving
for sustainability and inclusive growth.

With BIMTECH’s vision to develop global leaders, comparability of higher education
standards is important for finding equal standards. Connecting and comparability
with global institutes also helps in benchmarking institute’s practices and
internationalization of the institute. Meeting students and faculty from other
countries enhances competitivness at global level. To achieve this, institute has been
actively engaged in faculty and student exchange, conducting joint research,
executing joint projects & conferences and running joint academic programs.
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Comparability in terms of curriculum, pedagogy, credit system, grading system,
academic term duration, and award of degree

Research quality comparability

Legal aspects of awarding degree i.e. requirement to be fulfilled to receive degree
Scale of importance is high because of execution process, we have to deliver with
help of comparability scales.

3. Isinternational cooperation with other countries essential for your university?
Which facts illustrate that international cooperation is essential for your
university? And why is it important for your university?

International cooperation helps in increasing the visibility, branding and
recognition globally. Accreditation, as well as ranking of the institute requires
international inputs such as involvement of faculty and students in exchange
program, joint global research projects, joint global consulting projects, joint
seminars etc. We are executing it with 5 global universities including FH
Joanneum and University of Maryland.

International cooperation is a priority in institute’s vision and mission statement
and started with establishment of International relations office in 2003.

Activities engaging student help student in international perspective, personality
development, understanding of international market, improving soft skills,
working in cross cultural and virtual teams, time management, and understanding
of different academic system followed at Partner University. This in turn would
help students to find international internship and placement.

Study needed to examine the impact on internship and final employment due to
international mobility of students

It is of high importance as we are guided by Vision and pursuing international
accreditation which demand a clear direction and execution strategy for this.

4. Where do you see problems and gaps in relation to different quality standards
between the European Union and your own country?

Gaps in relation to different quality standards can be expressed in terms of
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Program design, duration and work load during the program

Pedagogy - EU is more lecture and tutorial based, BIMTECH is class discussions
and case based

Students quality is varying and comparability is difficult as in India more fresh
graduates join masters program whereas in Europe students with work
experience join masters program, undergraduate is similar usually

Student intake criteria is different in different countries and in India

Rigour by students’ in academic life is different, frequency of monitoring varies
Evaluation of learning outcome, grading system, credit system different




e Quality of teachers, their recruitment and appraisal

e Quality and focus of research is different and average is different in countries

e Coping ability and mechanism for work pressure

e Management of self by both groups are different

e Flexible academic system has a different meaning for different persons

e English is a challenge for students from non English speaking European nations,
and local language in class or group work for Indian students

5. How do you handle the comparability of student exchange (incoming & outgoings)
currently? Do you think that your method applied is an effective one or do you see
potential for improvement?

e First assumption, partner university is accredited by an reputed agency or
government means it is good quality institution, so students are accepted.
e Incoming students do not need test of admission and English as partner
institution declares the nominations on the given conditions
e For incoming students, orientation is organized to brief them about BIMTECH
culture and academic system to remove any confusion after first briefing by
documents through partners
e For outgoing students, pedagogy and courses offered by partner institution is
accepted by program
e Grading system is accepted and grades converted to BIMTECH system through a
method designed for EU system. For other systems, there is different method.
e Student quality is accepted by partners so we do not need any additional process
e Improvement needed
= Need to align the process of Information sharing like courses to be offered,
academic year planning to match the system with partner institutes
= Sometimes class teaching goes very Indian way by professors which is not
suitable for exchange students
= Faculty and other staff training to handle exchange students

6. Do you think that quality indicators such as rankings are important to students
when selecting a specific university for an exchange semester?

e Quality indicators like ranking are important for incoming students as they have
not seen the institute and ranking helps them to judge the institute where they
go for exchange semester.

e However it is not an important criterion for outgoing students in the initial years
of exchange but does impact student’s their decision making in subsequent
batches.

e Apart from ranking and accreditation, selecting an institute is based on feedback
by senior students, courses offered at partner institute, location, expenses and
exchange term duration.
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7. Where do you see the major challenges in aligning European and third country
quality standards for international student mobility?

In India there are only broad policy guidelines for quality measurement and every
institute has its own teaching and assessment standards which results in difficulty in
aligning the quality standards whereas in Europe there is a comprehensive quality
standard system that is uniform at most places.

The major challenges for alignment for student mobility

Quality indicators of European institution not known

Quality of public and private institutions is not standardized in India and not
known for Europe

There is no common standard of quality indicators in India

Different pedagogy, credit system, assessment methods for learning outcomes
No standard credit transfer system in India

Learning process depends on work culture, study culture and preparation for
class by students

Transparency in assessment and evaluation

Different teaching learning process

Cultural exposure and cultural sensitivity

No single information exchange in India for higher education
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